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Mentor in Training (MnT)
 Competency Evaluation Form
(Kundalini Research Institute, Mentoring Development Program - Version 9/18/21)

INSTRUCTIONS

	Choose how you want to Fill this Form:

1) Download the word version, type your answers and share with your Mentor Coach
Or
2) Save a copy of the Google Doc in your account, fill it online and share with your Mentor Coach:
https://docs.google.com/document/d/1ebOsnpQZ-oObaA3xd0IyXUiOWsqiAU0rLivHNOB1fso/edit?usp=sharing
To save an editable document, click on "File" in the upper left corner and click on "Make a copy.”




EVALUATION SCALE

	Proficient for Mentor: Demonstrated skill, knowledge and ability for specific competency as expected for MENTOR.

Still Developing Proficiency - Possesses some skill, knowledge and ability but not yet fully proficient for MENTOR; Still learning and developing aspects of this competency as specified.

Unknown – When you aren't able to verify proficiency for a competency.

Please utilize the comment box to explain and Recommended Development Activities.

NOTE: Please utilize the description in the box below each Competency as a reference for evaluating. 



1
1. PERSONAL QUALITIES AND SKILLS

1.1 Commitment to Develop Trainers
	a. Demonstrates a deep commitment to the teachings of Kundalini Yoga.
b. Provides opportunities for mentees.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 

[bookmark: _6egz4xeakvkq]
1.2 Experience as a Trainer
	a. Ability to develop Teachers.
b. Has experience with a wide range of challenging situations in trainings.
c. Experience in a variety of training environments. 



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 

[bookmark: _37qdwwutb7bc]
1.3 Time Management
	a. Organizational skills and personal accountability for timelines.
b. Establishes a structured process to provide/receive regular, timely feedback about the mentoring relationship, both progress and process.
c. Patience with the timeline for mentee’s development.
d. Schedules time to observe mentee presenting in training. 



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 


1.4 Spiritual Maturity 
	a. Maintains spiritual practice. 
b. Embodies high standards of ethics and integrity. 
c. Keeps growth of mentee as a priority for the duration of the mentoring relationship.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 

1.5  Ongoing Professional Development with the student’s mind
	a. Participates in a structured exchange of knowledge with other mentors. 
b. Participates to learning from mentoring relationship (learning from mentee about their strengths, needs and uniquely creative approaches). 
c. Embraces new learning opportunities through study, personal practice and activities to enhance mentoring abilities
d. Seeks, receives, and responds to feedback from staff, mentees, and KRI.
e. Stays current in the technology of and research in Kundalini Yoga.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 



2. MENTORING SKILLS
2.1 Pedagogy
	a. Applies Pedagogical principles in training and in Mentoring.
b.  Co-creates with mentee and utilizes Individual Development Plan (IDP) to set development goals; establish tasks and learning objectives. 
c. Assessment of competencies of mentee
d. Able to articulate mentoring approach, to include philosophy and practices; time and cost; availability for support; opportunities to train; practices for evaluation.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 


2.2 Trustworthy and Inspiring
	a.  Understands and has the Ability to nurture and maintain trusting relationship.
b. Provides ongoing support and encouragement to mentees.
c. Recognizes that mentee is pursuing their own destiny and working to overcome challenges and manifest gifts.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 

2.3 Coaching 
	a. Identifies mentee’s personal strengths and challenges.
b. Facilitates coaching discussions to enhance mentee’s self-awareness.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 


2.4  Conscious Communication and Feedback Skills
	a. Deep Listening: including active listening, non-violent communication, and listening for what is not said.
b. Maintains confidentiality 
c. Provides motivational and formative feedback; Gives specific, practical, behavioral feedback to mentees.
d. Delivers difficult messages effectively, with compassion.
e. Allows and honors difference of opinion.
f. Does not judge, condemn, compare, or manipulate anyone.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 


2.5 Local and Global Community Building
	a. Encourages building professional relationships with other trainers, teams, and mentors for enrichment, networking, and community.
b. Opens doors and creates opportunities for the mentee (s) to be exposed to different learning and teaching styles and other opportunities.
c. Motivates mentee to become an active voice in the Academy/KRI/3HO community.
d. Values and supports the growth of community.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 


2.6 Team Facilitation 
	a. Provides assignments to mentees to support completion of their goals.
b. Creates an environment for collaboration and shared respect within the team.
c. Develops and implements team goals.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 



2.7  Leadership Training
	a. Expects mentee to follow through with commitments and promises made to team members.
b. Provides constructive feedback. 
c. Encourages use of KY Technology to support mentee's development. 
d. Owns mistakes without excuses and supports others to avoid predictable risks and mistakes.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 

3. ADMINISTRATION SKILLS

3.1 Mentoring Evaluation and Documentation 
	a. Establish formal agreements with mentees (Mentor-Mentee Operating Agreement).
b. Review and update Competency Evaluation Form regularly.
c. Review and update IDP (Individual Development Plan) regularly.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 


3.2 Financial Planning
	a. Comfortable discussing Mentor-Mentee Operating Agreement to reach agreement on compensation and financial arrangements.
b. Transparent when determining appropriate levels of compensation for mentees.
c. Co-creating energy exchange with mentee that may not include financial consideration.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 


3.3 KRI’s policies and procedures 
	a. Remains current and complies  with the Policies and Procedures (Level One and Level Two).
b. Maintain professional communication with ATA and ATA Administrators; Work well with all KRI departments through responsive, respectful, and effective communication.
c. Available for consultation with the Interview Team and Certification Committee when mentee applies for Professional or Lead.



· Proficient for Mentor
· Still Developing Proficiency
· Unknown

Comments: 
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