
Mentoring Coach - Mentor in Training Operating Agreement

Purpose
This agreement allows each party to understand his/her responsibilities and expectations in this relationship; and it is designed to guide the Mentoring Coach (MC) and Mentor in Training (MnT) in an open and honest dialogue about the commitments required. 
[bookmark: _GoBack]As the MC and MnT prepare to enter this mentoring Relationship, review the Mentor in Training Competency Evaluation Form and complete the Individual Development Plan.

Discussion Guidelines
Prior to signing the operating agreement, it is recommended that you discuss the following questions to clarify responsibilities and expectations.  

1. Have you agreed upon the key areas identified for development?
2. What new skills will be developed or strengthened?
3. Have periodic meeting times and goals (benchmarks) been established, (i.e. periodic planning meetings, review of competency development and Individual Development Plan.)


Financial Agreement
	[Insert any fee arrangements here]

Additional Comments:




I have reviewed and understand the essential functions of my role and I agree to uphold this operating agreement. KRI is available to support the resolution of any issues between the parties in this agreement.  

Date_______________

Mentoring Coach

Name: _______________________________________ 

Signature:__________________________________   


Mentor in Training  

Name: _________________________________________ 

Signature:__________________________________   
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