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PROCESS	OUTLINE	
	
	

n Prerequisites	
o Successfully	 completed	 two	 Level	 One	 programs	 as	 contracting	 Lead	 Trainer.	 	 (Met	 all	 program	

standards	and	fulfilled	all	contractual	administrative,	financial	and	certification	requirements.)	
o Participation	on	a	Professional	/	Lead	Trainer	interview	team.	
o Agreement	from	a	KRI	approved	Mentoring	Lead	to	support	candidate	during	the	trial	period	and	give	

evaluation	and	recommendation	at	end	of	trial	period.	Peer	Mentor	needs	to	complete	“Mentoring	Lead	
Recommendation	Form”	before	 trial	period	begins.	A	Peer	mentor	 cannot	be	a	 spouse	or	other	 close	
relationship.	

o A	mentee	who	meets	 KRI	 applicant	 qualifications.	 	 (A	 candidate	may	have	up	 to	 two	mentees	during	
Trial	Period.)	

n Formal	Application	&	$108	Application	Fee	–	(Must	submit	application	before	Initial	Orientation	and	Initial	Trail	
Period	begins)	

n One	year	Trail	Period	(minimum)	
o Demonstrate	necessary	mentoring	methodology		
o Demonstrate	 proficiency	 in	 utilizing	 TnT	 training	 tools	 (Trainer	 Competencies,	 Units	 of	 Study,	 IDP,	

Mentor/Mentee	Operating	Agreement)	
n At	end	of	Trial	Period		

o Mentee	Feedback	Report		
o Peer	Mentor	Feedback	Report	

n To	begin	and	end	Trial	Period,	KRI	will	organize	a	Mentoring	Lead	Candidate	Meeting	during	a	Forum,	Solstice,	
Yoga	Festival,	etc.			

o Participating	in	the	Meeting	will	be:	
§ All	Initial	and	Follow	up	Mentoring	Lead	Candidates.	
§ Peer	Mentors	(when	possible).	
§ A	Mentoring	Lead	Interview	Team	(as	determined	by	the	Executive	Director)	
§ The	Executive	Director	or	his	representative	(focalizer)	

o Initial	Candidates	will	receive	Orientation	and	get	sign	off	to	begin	Trial	Period	
o Follow	Up	Candidates	will	

§ Present	“Case	Study”		
§ Following	the	Case	Study	presentations,	the	Interview	Team	will	meet	shortly	with	each	Follow	

Up	Candidate	and	make	their	recommendation.	
n The	Interview	Report	will	be	presented	to	the	Certification	Committee	for	final	approval.	
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