September 2019 TTEC Notes

Pathway to become a Trainer for Long time Kundalini Yoga Teachers
TTEC approved with amends:
· In the prerequisites (a.):
· separate teaching years (define the date instead of 25 years) 
· Qualify the teaching hours (increase hours and include a note about recent teaching hours)
· Add participation in a Trainer Forum (even if applicant)
· The policy applies only to enter the ATA. Remove c. ii (qualify as Associate) 
· Include a requirement that mentor needs to sign off in order to move through the ATA

Considerations:
Avoid the “fast track” option
Appropriate pairing of Mentor and applicant
Provide orientation prior to application to ensure candidates meet the prerequisites, are familiar with the ATA culture; possibly have an assessment of the phone by a lead trainer to evaluate the qualification of the candidate.
Create a policy for the next generation with similar qualification

Next steps:
PDC rewrite the policy
Start the trial with candidates that contacted KRI
Evaluate the trial
Open to the broader community of teachers

[bookmark: _GoBack]Full notes:
- add specific year and clarification to prerequisite 
- qualify 2000 hrs with teaching currently 
- noting each individual case 
- when KRI sets limit, mentor is not the “bad guy” 
- How to pair with the right mentor – what is the appropriate pairing?
- Add Forum to qualifications – come to Forum when applying 
- Is there a more active role that KRI needs to take to prepare and orient the mentor?
- How do we context and present policy?
- Frame by including the culture of the Academy 
- Putting them on the bench automatically gives you an idea of where they are at?
- This policy irritate “unearned privilege” of 1st generation felt by newer generations
- “Reverse age-ism”
- Include some sort of preamble for education purposes
- Applying same principle that we use for people who live in remote areas where Level Twos are not offered
- Policy weighs teaching hours as valued as taking L2s; is there a balance having 2000 and not taken all L2s?
- Not go back to “provisional associate”/ fast track 
- Raise number of hours from 2000 (over 20 years is approx. 1 class per week)
- Small recognition and appreciation of elders… will serve younger generations in the future – a cultural thing 
- # years of experience evaluated via Academy competencies – comfortable with quality 
- Take out C. – perception of being fast tracked

- Important to note when to “hold the line” – for another discussion

- How to continue to support teacher development?

