September 2019 TTEC Notes
[bookmark: _GoBack]
Mentoring Notes
TTEC in NA approved the direction; more dialogue to provide feedback will happen in Europe (Jan 2020) and South America (Feb 2020) for final discussion in April 2020. 

Key points:
· Make it an invitation for trainers to join the pilot and provide feedback at the end; instead of presenting it as a new rule.
· More opportunities for current mentors to share their experiences:
· Implement regular calls/space (2-3 times a year) for mentors and mentees exchange experiences beyond the Trainer Forum. Take notes and distribute it..
· Create a mentor circle that can serve the mentors in the pilot program
· Change the nomenclature for:
·  “Supervisor” Mentor to Sevadar/Guide or other name that isn’t intimidating
· “Peer Group” to Council or other name that relates to a group of trainers you trust to share the challenges and milestones during and after the pilot
·  Define the prerequisites for the “supervisor” mentor
· Create a confidentiality agreement 
· Ensure the structure of the program inspire to live higher destiny; it’s an ongoing growth process; not limited to the pilot.

Suggestions for qualities of a mentor:
Knows how to teach (pedagogy: ability to hold the big picture and can also relate to details)
Broad approach of the teachings; knows it by heart
compassionate/patient in dealing with mentee’s resistance to work on oneself
aware/works on own shadow
Able to acknowledge mentoring experience outside teacher training
Aware of Spiritual/Ethical bypass 



All notes:
- Gurucharan Singh gave frame for Mentor Pathway: goal to have new pathway to become a mentor presented as a proposal by April 2020 TTEC
- The role of a Mentor is key in the Academy – our focus is to develop the structure that best supports the mentor (ie what kind of training is needed, taking SSS lectures/ texts and applying to practice of being a mentor)
- See handout for ideas towards a new Pathway 
- Question re amount of time to become a mentor… what barriers might be set up with current given pathway
- We should recognize the difference between mentoring an intern and professional
- Beginning where we are at… will be shown along the way what’s needed (ie at Forums people sharing what is needed).  So we don’t need to develop the most complicated, perfect system now.  
- Support of peer group as a “support team”
- No grandfathering – those that want to become mentors once the new pilot pathway is approved would go through it
- What is the structure of mentor-in-training peer group… is there a facilitator? Is it leaderless?
- Maybe instead of assigning a supervising mentor, a person in training to be a mentor should evolve an organic council of people that mentors in training can go to for support?
- Lack of connectivity amongst lead trainers – there is a benefit to long time mentors/ mentors in training meeting throughout the year
- Meeting with peers (meaning groups of people all working to learn how to be mentors) cannot only happen at Forums 
- Peer groups required or optional?
- What is most sustainable way for mentors/mentors in training to share information/ experiences?
- Mentor enters into the space with the mentee – need to honor that and not assign
- Be careful not to structure too much as to allow for the organic flow of mentoring; not looking to over bureaucratize; process may not apply to everyone… more about applying the value of relationship; create something with enough flexibility and structure 
- What is the process of mentoring?
- Create more resources and training for people to learn to become a mentor AND learn by experience. 
- GOAL: train better mentors 
- Recognize where there are gaps
- Part of the process is to evaluate relationship… leading to self-initiation… recognizing we grow in relationship
- Embody knowledge – actually feel in their own bodies – goal of mentors to share with their mentee
- If modeled by a mentor than easier for a mentee to feel safe 
- Balance between fulfilling the need for mentors out in the field and supporting process that trains better mentors
- Communicate horizontally 
- Understand role of the Teacher in worldwide community
- Group conscious oriented 
- Different mentoring style dependent upon country 
- Call of mentor: to support destiny of mentee
- Maybe call the person who is training a new mentor a Mentor Sevadar, rather than mentor supervisor (which is more top down) – overall supporting development of Shuniya
- Meeting for existing mentors (KRI set up calls, cross-pollinate, etc.); take notes, meeting 2x per year
- Before intern, it is a good idea to insist that a mentee first be a study group leader 
- How do you create your “council of people?” How to find people who are not your immediate mentor?
- Importance of mentee being pro-active
- Recognize we are rewarding cooperative, interactive/ personal, horizontal, more inclusive approach… recognize who are we excluding? People who are not in the ATA, how to hear their voices, what do they want? Outreach. 
- Invite mentees to work with KRI
- Yes to structure and connectivity
- Note to address: what kind of structure is needed?

