September 2019 TTEC Notes

Dialogue theme: what gaps do they see in our trainer development?
· Increase the ways trainers can share their experiences
· Cross pollination
· Harvest the gems from long time trainers (video record/ podcast)
· How to support teachers/communities after graduation?
· Implement a biannual call with mentors (January/July)
· More inclusivity in Teacher Training (Diversity and Inclusion Committee will advise KRI)
· Perpetuity of the ATA: Address the fact that young teachers may not want to become trainers


All Notes:
[bookmark: _GoBack]- Cross-pollination and sharing skills sets of different trainers, how to deliver experience in digestible ways; need for peer meeting 
- Video tape trainers who have been teaching for 20+ years 
- How do we support teachers after they graduate?
- Give statistics with age of trainers – young teachers not wanting to become trainers?
- More attention to how trainers develop by practice; how to develop depth of holding space? Get them excited 
- set up call with mentoring-leads (Japa) in January and July 
- Podcast: interview series – reaches out to middle aged and younger audience
- How manuals are going to be shared?
- Global collaboration and inclusion – decenter US/Espanola, supporting different ages, centering people of color/different religions/etc – DI committee advise KRI
- KRI being more well-known and felt in different countries: actually present, more than just a brochure
- HCK outreach talk with people around the world about the Academy… what they know or don’t know… what will excite them about joining
- Community (ie Lifestyles and Lifecycles) and how we take what we learn and serve 
- Create a system to support Teachers to become their best – important for community
- Get trainers to think out of the box and be more involved with international community
- Couple hours of regional TTEC to include local trainers – get feedback
- Language barriers 
- Gap between Level One and Level Two
- What is the impact of KRI? 
- What needs to move collectively to represent “We are all KRI” 
- How do we keep communication open? Make the best use of our time? Most effective/ efficient?
- Create opportunities, not just in person
- Role of trainers is equally as critical as LOT to keep the teachings pure
- Sharing global community on social media – documenting global travels of staff 
- What else do we need to do to keep the younger generations engaged?
- Get out of the studio and into the street! Not just teaching in the classroom 
- Make technology accessible!

