September 2019 TTEC Notes

Dialogue Theme – Trainer Development

HCK framing: how are we supporting the professional development of trainers? Introduction to Aquarian Development Series, a hybrid system of both online courses and in person, some which will happen at Forums and local trainer meetings to teach a development course/workshop. An initiative via PDC

Japa presentation (see powerpoint)

Key points:
· Create a strategy to involve Leads from the beginning and increase adoption of Leads using the platform with their mentees
· Form a committee to:
· Create standard outline for course proposal that includes and abstract, body and evaluation quiz at the end (knowing that the demonstration of knowledge may change depending on the course content)
· Develop a protocol for course/presenter approval
· Approve the courses/presenters
· Include in each course a short survey with:
· Evaluation
· Comments
· What else would you like to learn?
· Start with “How to teach” courses -Include different points of view for each topic; diversify the ways to deliver a topic
· Consider/define the % of how much content credit/competency a mentee can qualify through online course
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Other notes:
- Lead trainers Luddite issue…so this is mostly interns and associates 	
- Not just have curriculum, also “how to’s” with many different trainer voices
- Maybe this could be a platform to capture best practices? Ie 1 Module with 8 different videos of different approaches to how to teach it in an engaging manner
- We need to ensure a balance of electronic and in-person teaching
- What is useful is dependent upon needs of mentee – it’s personal. 
- How and when apply “webinar” to process of mentee?
- These courses are important also for outreach: a person wants to develop as a trainer, yet no easy access to a mentor
- People touched by many different experiences and people / People exposed to more than one point of view 
- Interns want more attention, more learning – these Prof Dev courses can provide some of that
- These course need to add to the relationship of mentor-mentee
- Separate issue if mentor is holding mentee back – not to solve here
- Presenter and topic are key to an engaging online course!
- This program must be rolled out in collaboration with lead trainers 
- Start with “How to teach…” for interns/ associates – simple teachings skills; have multiple topics 
- Totally different skill set to deliver a Kundalini Yoga experience vs. Kundalini Yoga topic 
- We hope that there will be some training courses not just on content credits, it’s also competencies
- Teaching people how to teach is difficult 
- Learn Gurmukhi could be a course

Question #1: What do you need to know to be comfortable to send mentee to take online ADS course?  What kind of approval system is needed for these courses? 
- KRI needs some kind of review for the accuracy of the KY technology – like our seal of approval reviews
- This group liked the idea that a subcommittee of the Professional Development Committee (PDC) should approve all course proposals.
- Each course has a description/ abstract of course 
- There should be a limited percentage of how much learning a mentee can do via web courses (ie 10, 15, 25%)
- Should be some kind of quiz at the end to ensure that they participated and watched the video, and digested course – then the mentor would decide if that’s enough or not (depending on style of the mentor) to sign off on that particular competency or content credit.
- These course hopefully will help mentees develop skills.  It will be mostly up to the mentors still on how they need to demonstrate that they have them.
- Students should be asked, “What else would you like to learn” in every post-course evaluation 

Question #2: Demonstration Portion / How does person effectively demonstrate knowledge learned?
- Be clear with what you are teaching… ie to learn something vs. experience something. 
- Teach basic skills, culture, ethical issues – things that are easy to describe and identify
- How much are you able to transmit to students?
- Mentor’s attitude could stop mentee’s opportunity for web program
- Not just about KRI or mentor signing off 
- Can the mentee deliver?

