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Role Title:
Lead
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Nature and Scope of Position:
· The Lead Trainer is the engine of a Level One program and leader of the Training Team.
· May delegate various aspects of organization, administration and teaching, but in the end is fully responsible to KRI to deliver the program within the established guidelines and standards.
· Responsible to set the curriculum, organize and coordinate the Trainer Team, ensure the program’s cohesion, and provide the necessary support for the students as they go through their profound transformative process.
· Qualified to teach 100% of the program content and up to 80% of any single program.
· Qualified Mentoring Leads also oversee the development and qualification of Trainers-in-Training as they progress through the Academy.
Essential Duties:  

· Builds on the essential duties of the Professional.

· Contracts for each Level One program with KRI.

· Leads, Plans and oversees  all aspects of program including:

· Curriculum and program schedule.

· Program logistics (teaching space, meals, accommodations...)

· Budget and financial arrangements.

· PR & Marketing.

· Educational and support materials.

· Staying up to date with KRI and ATA standards and procedures.

· Creates cohesive & supportive Training Team. 

· Inspires, organizes, and leads TnT community meetings that involve all TnT team members, problem solving and resolving conflicts as needed. 

· Organize and manage a team of Trainers in a manner which maintains consistency through the program and ensures that all topics are properly covered.

· Nurtures the spiritual and educational development of all program participants.

· Remains an active and contributing member of the local, regional and international community of Kundalini Yoga Teachers (IKTYA) and KRI Teacher Trainers (Aquarian Trainer Academy).

· In addition, Mentoring Leads – support TnT’s in developing an Individual Development Plan and qualifying them as they successfully demonstrate their Roles & Responsibilities, Competencies and Content Credits.

Role Purpose:

· Responsible to organize, manage and deliver all aspects of a Level One program in accordance to the standards established by KRI; to lead the Trainer Team; to ensure the program graduates are Level One Instructors of the highest caliber.
· To represent KRI and Yogi Bhajan as a living example of being a Teacher in the fullest sense.
· To continue to improve their competency and capacity as a Lead Trainer.
· To create and develop community.
· To develop the required Qualities of a Mentoring Lead, if they wish to be qualified as a Mentoring Lead. 
Reporting Relationships: The Lead Trainer reports to KRI to fulfill contract obligations.
Primary Responsibilities

Spiritual & Self Development

· Maintains comprehensive self awareness; able to honor strengths and weaknesses, remain constant and neutral

· Exemplifies self awareness by dedicating practice to continued development of strengthens and weaknesses.

· Utilizes intuition.

· Responds from intuition as teacher trainer, consistently maintains presence of openness and non judgment.

· Tunes into / connects to Golden Chain.

· Maintains a regular daily practice of yoga and meditation; sadhana.

Communication

· Uses exceptional multi-faceted communication skills including attentive listening, story-telling with a point and coaching skills; provides feedback and guidance on development of these skills in others.

· Breaks down complex topics and shares essential Teachings in a manner conducive to the student population.

· Conveys Teaching’s to all levels (i.e. students, interns, associates, etc.) clearly and concisely; uses actively listening and effective questioning techniques to understand other’s messages. 

Teamwork

· Builds a cohesive and successful training team by providing direction and support and using all facets of Yogi Bhajan’s teachings.

· Oversees, leads and manages all resources (holds the space) in the transformation of the student. 

· Develops the team’s skill by delivering guidance and timely feedback.

· Provides assignments to Interns and Associates to support completion of IDP goals.

· Determines tasks and resources; Delegates appropriately.

Trainer Development

· Assesses trainee skills effectively; Evaluates training or skill effectiveness by observing the trainee in the Trainer role; Identifies performance gaps of trainee and desired end state.

· Provides feedback on performance and how well prepared trainee is in various skills and areas.

· Creates a learning strategy to bridge gap; provides input to trainee’s development and may use an Individual Development Plan (IDP).

· Evaluates candidate’s performance post completion of IDP and makes further recommendations.

· Recommends guidance and criteria be provided by KRI 
· Follows established criteria for trainee selection that includes ability to deny entry into the mentoring program if applicant is not ready; Offers feedback on how they can improve their qualifications by offering them various ways to prepare to become a trainee

Training Delivery

· Designs teaching schedule of the team's co-trainers; Establishes Trainer-in-Training programs and mentoring for Interns and Associate Trainers as required
· Organizes a Level One course which fulfills all curriculum and practicum requirements; Creates a written curriculum outline based on the Aquarian Teacher Program, which shows when all the required topics will be covered, when necessary practicum’s will happen, when and how exam will be given, etc.
· Creates and promotes supportive structures such as study groups, buddy system, mentors, exam prep, homework assignments, trainer availability by phone or email, social gatherings, field trips, etc. to reinforce learning. 

· Manages course in a professional business like manner, including customer service, finances, and logistics.

· Oversees the evaluation of the student-teacher practicum, Assess areas for improvement and guide group feedback; ensure Training Team follows the established model

· Schedules, monitors, and manages program and demonstrates sound reasoning and flexibility in setting priorities keeping in mind the Team goals 
Program Planning & Administration

· Completes KRI Licensing Application

· Understands, applies and fully utilizes the technology of Kundalini Yoga in organizing and delivering the Level I and Level II teachings of Yogi Bhajan; to ensure the teachings remain pure.

· Ensures completion of all requirements in regards to administrative and licensing interface with KRI. (May have an administrator who does actual work, but must know requirements and be able to trouble shoot any problems, deal with special situations, etc.) 

· Oversees and manages any interview process implemented for the course; trains Interns and Associates on interview standards and student evaluations
Leadership
· LEADS: Learns relentlessly; Elevates each person to their best; Advances the training schools and builds community; Delivers the program

· Assumes full responsibility for delivery of the program.

· Oversees and manages the local  Intern Program; maintains effective communication with KRI Training school regarding development of all levels; actively pursues opportunities to work with Interns and Associates throughout the delivery of the program.  

· Promotes the development of others; provides opportunities for growth; Prepares others for teacher-training role; knows when to let students figure it out for themselves (not create dependency); creates learning opportunities for trainees

· Knows when to step back and let other’s take charge”.  

Relationship & Community Building

· Builds organizational alignment among team members towards achieving vision and goals; Ensures the Teachings remain pure.  

· Debriefs co-training experience; Provides feedback to members of training team; Provides recommendations on how the team could be more effective in delivering the teachings.
· Creates and maintains a training team to deliver all aspects of the training; Inspires and manages training team and delivers the program
KRI Requirements
· Fully Level Two certified.

· Abides by the KY Teachers Code of Excellence and Code of Professional Standards of a Kundalini Yoga Teacher and represents the Golden Chain.

· Attends at least one major KRI, IKYTA or 3HO Event every year.

· Attends a Trainer Forum at least every other year.  

· Continues to teach KY classes.
· Annual KRI Trainer relicensing.
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