	KRI水瓶培训师学院 Aquarian Trainer Academy
个人发展计划Individual Development Plan

	计划日期Date of Plan

	
	起From:

	止To:


	姓名TnT’s  Name:

	城市/国家City/Country

	目前状态Current Status:
     FORMCHECKBOX 
 实习Intern      FORMCHECKBOX 
 助教Associate        FORMCHECKBOX 
 专业Professional             

	指导者姓名Mentor’s Name:

	地点Location:

	   FORMCHECKBOX 
   计划已讨论并受到导师的认可Plan discussed and approved by  Mentor       
导师签名 Mentor Initials ________受指导者签名Mentee Initials ________ 


	学分内容Content Credits 

	学分列表List CONTENT CREDITS
学习的知识/技巧/行为Knowledge/Skill/Behavior to be learned
请确定标注章节号码/学习单元Be sure to note CHAPTER  #’s /Unit of Study
	如何发展?HOW to DEVELOP?
发展计划(活动)Development plan (activities)
	如何示范?How DEMONSTRATE?
示范能力Demonstration of competence
	导师评语Mentor Comments

	
	
	
	

	
	
	
	所学总学分：Total Credits earned:
     

	能力素质Competencies


	什么是能力?WHAT Competencies?
学习的知识/技巧/行为Knowledge/Skill/Behavior to be learned
请确定标注能力号码Be sure to note Competency #’s 
	如何发展HOW to DEVELOP?
发展计划(活动Development plan (activities)
	如何示范?How DEMONSTRATE?
示范能力Demonstration of competence
	导师评语Mentor comments

	
	
	
	

	角色与责任Roles & Responsibilities

	要完成的基本职责Essential Duties to be Fulfilled
(角色程度的回顾列表)(Review list by Role level)
	如何示范?How DEMONSTRATE?
示范能力Demonstration of competence
	导师评语Mentor comments Mentor comments

	
	
	


说明INSTRUCTIONS
目的Purpose:
为了创造一个认定发展领域的计划手册。包括了：1)课程内容知识(内容学分)；2)预期能力 以及3)角色与责任。 TnT根据他们的角色(例如：实习、助教、专业)用此计划一段时间去在每一个认定领域得到技巧与经验。每个人都是独一无二的，他们如何发展他们的技巧依他们自己与他们的导师而定。以下列出一些发展策略的点子。
To create an annual plan that identifies areas for development. This includes:  1) course content knowledge (content credits); 2) expected competencies and 3) roles and responsibilities.  The TnT uses this plan over a period of time to gain skills and experience in each of the identified areas, according to their role (e.g. Intern, Associate, Professional).  Each individual is unique and how they develop their skills is up to them and their mentor.   Below are listed some development strategy ideas.
发展策略的点子Ideas for Development Strategies 

              FORMCHECKBOX 
 课程主题报告(阶段时间)Present topic in class (stage time)     FORMCHECKBOX 
 个人练习Personal practice      FORMCHECKBOX 
  与导师报告/讨论主题Present/Discuss topic with Mentor 

              FORMCHECKBOX 
   创建一个工作坊/课程计划Create a workshop/lesson plan   FORMCHECKBOX 
  额外的阅读/学习Additional reading/study     FORMCHECKBOX 
  持续写日记Keep a journal           FORMCHECKBOX 
 开发外部工作坊 Deliver external workshop         FORMCHECKBOX 
  研究参考材料Research reference material   
 FORMCHECKBOX 
  其他：Other: _     ______________________
建立个人发展计划的历程Process for building an Individual Development Plan:
1. 受训中之培训师与他/她的导师一起创立一个个人发展计划手册以获得课程的内容知识(内容学份)，个人能力素质与角色经验。他们同意一个范围内的可行的发展活动。
The Trainer- in-Training, together with his/her mentor, creates an annual individual development plan to acquire course content knowledge (Content Credits), personal competencies and experience in their role.   They agree on a range of possible developmental activities.
2. 学习单元/内容学分- Unit of Study/Content Credits 导师在每一个章节签名(内容学分)，一旦他们相信受训中之培训师已经展现足够的技术能力。然后允许受训中之培训师独立的去传授这些内容。受训中之培训师追踪内容学分直到他/她完学习单元的能力。
Mentors “sign off” on each chapter (content credits), once they believe the TnT has demonstrated adequate technical competence.  This then allows the TnT to deliver this content independently. The TnT tracks progress on content credits until he/she has fulfilled a complete Unit of Study. 
3. 个人能力素质Personal Competencies –导师与受训中之培训师一起确认哪一个能力素质是受训中之培训师应该发展并且强化的。他们同意受训中之培训师要如何依他们的角色展现出所需的能力水平。导师与受导者(受训中之培训师)使用能力评估表一同评值能力水平。一旦受训中之培训师达到期望的能力水平，导师可以向学院推荐进级。
Together the mentor and TnT identify which competencies the TnT should develop and strengthen.  They agree on how the TnT will demonstrate the level of competence needed for their role.  Both the mentor and the mentee (TnT) evaluate the competency level using the Competency Evaluation form. Once the TnT reaches the desired level of competence, the mentor   can recommend progression through the Academy. 
4. 角色与责任Roles & Responsibilities –受训中之培训师被预期去完成他们角色水平的基本的职责。导师则提供机会让他们去做。
The TnT is expected to fulfill the essential duties for their role level.  The mentor provides opportunities for them to do so.
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