Aquarian Trainer Academy
European Trainer Forum 2018

Topic of Discussion: Outreach program

Write down ideas that your group comes up with during the discussion:
Profile:
- Who came
- What helped for
- What needs financially (lodging, travel, place for teaching, books, food
- KRl website: name + brand
- Model of teacher training, community based program/ multiple time happening
- Evaluate the needs: trainers, translation, program guidelines, unique certification, requirements
- Committee for program guidelines
- Create a questionnaire for the outreach programs

Are there any questions that need clarification about your topic?
- Limit on number of programs in each area?

Please Summarize the highlights, key points and any specific recommendations from your group discussion:
- Open up in Sutra to get more information
- Also for fundraising
- Matching people up
- Unique circumstances for Interns/Associates
- What pre-work needs to be done so that people are open to sign up in regard to cultural sensitivity.
- How to make it more into a outreach program pay-it-forward.
- Careful interview of the students who want to join
- Cultural demands/unique circumstances
- How to make people stay committed, match the unique demands
Contact people who already did it
Take 2 pilot programs
Go to finding people
Feedback from the 2 selected programs how would do it, what they need, what they plannedin a
presentation/multimedia report.
a. Branding
b. Requirements
¢. Unique circumstances
Outreach to where there is no yoga at all
Training for traumatized, conflict resolution for trainers
Sensitivity training for trainers: to know that you don't have to be a coach
Goal is to create local leaders.
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